


Outcomes and plans

A model for the sector

The key outcome of the research was the adaptation-of the
MIT model to understand the broad stages of development
in the learning and skills sector.
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Perception of the sectors in relation to the
MIT transformation model
(Helen Caskie, 2005)

Recommendations

CEL is engaging in a range of key activities to help the sector
move forward. The recommendations are that it should:

role model the use of elearning and technology
integrate elearning and technology as a strategic
issue into all programmes

provide specific programmes of support to leaders on
elearning as a strategic issue

The recommendations should be seen in the context of CEL's
overall mission, aim 6 in its strategic plan:

To improve leadership understanding
and skills to utilise the transformative
potential of elearning.

Activities

Develop a pilot elearning infrastructure, including set up
of test beds for different VLEs, LMSs and CMSs, testing
open source products, building a prototype portal,
investigating the feasibility of linking it to other sector
providers and developing functional specifications.
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Promote an e-approach
to continuing professional
development of leaders,
investigating and reporting
on the alignment of CEL’s

e-portfolio with national work

being done by Becta and JISC,
developing e-induction and
elearning materials.

Integrate elearning as a
strategic issue within CEL
through staff development,
conducting a robust training
needs analysis, designing,
developing and delivering
training programmes and
disseminating extracts of
briefing papers to the sector.

Implement a unified,
effective elearning strategy
for CEL, keeping abreast

of government policy,
contributing to the DfES
strategy and collaborating
with post-16 partners.

Provide leadership
development in strategic
elearning, developing
specific programmes for FE
senior management teams
and change agents, and for
WBL providers, and working
with NIACE on delivery

of programmes for ACL
providers.
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Centre for Excellence in Leadership

CEL was launched in October
2003 to focus on leadership and
management development and
support colleges and learning
providers in boosting skills
development, improving learning
and developing more flexible
organisations. CEL is a partnership
led by Lancaster University
Management School and LSDA,
with the support of Ashridge
Business School.

You may reproduce this material free
of charge in any format or medium
without specific permission, provided
you are not reproducing it for profit,
material or financial gain. You must
reproduce the material accurately and
not use it in a misleading context. You
must acknowledge its source, copyright
status and date of publication.

While great care has been taken to
ensure that the information in this
publication is accurate at the time of
publication, we accept no responsibility
for any errors or omissions. Where a
specific product is referred to in this
publication, no recommendation or
endorsement of that product by CEL is
intended, nor should it be inferred.
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